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Today’s businesses are constantly under pressure to innovate—to develop new products, processes, and even
organizational structures—in order to remain vibrant and healthy. But many businesses fall into the trap of
doing more of the same, only faster. How can they break free of old patterns without overextending their
resources or losing sight of their core goals and capabilities?In Open Boundaries, Howard Sherman and Ron
Schultz bring fresh, new insights from the field of complexity thinking—the study of dynamic evolving
systems—to unleash creativity and innovation throughout the organization. Drawing from their
groundbreaking research at the Santa Fe Center for Emergent Strategies, the authors challenge readers to
explore the underlying principles, cognitive models, and rules that govern their decisions and actions to
reveal—and, more importantly, overcome—obstacles to innovation and growth.Open Boundaries introduces
a practical vocabulary to help managers understand, analyze, and nurture the creative process by eschewing
linear ”cause-and-effect” approaches to decision making in favor of an approach that thrives on ambiguity
and unpredictability. Showcasing the pioneering efforts of such organizations as Xerox-PARC, Applied
Biosystems, Patagonia, and the United States Marine Corps, the authors vividly illustrate the power of
complexity thinking in action—from creating new markets to establishing new ways of spreading emerging
knowledge throughout the company.Ultimately, Open Boundaries is about ideas, the most powerful of which
is realizing that organizations are not mechanical entities, but living systems that are constantly adjusting and
adapting to both internal and external forces of change. By embracing this perspective, businesses can
become far more creative, innovative, and profitable than they might have ever thought possible.
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From reader reviews:

Solomon Pepper:

Book is to be different for every single grade. Book for children until finally adult are different content. As
you may know that book is very important for all of us. The book Open Boundaries: Creating Business
Innovation Through Complexity had been making you to know about other expertise and of course you can
take more information. It doesn't matter what advantages for you. The book Open Boundaries: Creating
Business Innovation Through Complexity is not only giving you much more new information but also to be
your friend when you sense bored. You can spend your own personal spend time to read your guide. Try to
make relationship with the book Open Boundaries: Creating Business Innovation Through Complexity. You
never sense lose out for everything if you read some books.

Myron Abbott:

This Open Boundaries: Creating Business Innovation Through Complexity usually are reliable for you who
want to become a successful person, why. The explanation of this Open Boundaries: Creating Business
Innovation Through Complexity can be one of the great books you must have is giving you more than just
simple reading food but feed you with information that possibly will shock your previous knowledge. This
book is actually handy, you can bring it all over the place and whenever your conditions in the e-book and
printed people. Beside that this Open Boundaries: Creating Business Innovation Through Complexity giving
you an enormous of experience for instance rich vocabulary, giving you tryout of critical thinking that we
realize it useful in your day exercise. So , let's have it and enjoy reading.

Henrietta Roderick:

Open Boundaries: Creating Business Innovation Through Complexity can be one of your beginner books
that are good idea. Most of us recommend that straight away because this guide has good vocabulary which
could increase your knowledge in vocabulary, easy to understand, bit entertaining but nevertheless delivering
the information. The author giving his/her effort to set every word into satisfaction arrangement in writing
Open Boundaries: Creating Business Innovation Through Complexity nevertheless doesn't forget the main
place, giving the reader the hottest as well as based confirm resource info that maybe you can be one among
it. This great information can drawn you into fresh stage of crucial thinking.

Chuck Bryson:

In this period of time globalization it is important to someone to acquire information. The information will
make a professional understand the condition of the world. The fitness of the world makes the information
quicker to share. You can find a lot of recommendations to get information example: internet, newspaper,
book, and soon. You can observe that now, a lot of publisher that will print many kinds of book. The actual
book that recommended to you is Open Boundaries: Creating Business Innovation Through Complexity this
reserve consist a lot of the information of the condition of this world now. That book was represented so why



is the world has grown up. The words styles that writer use to explain it is easy to understand. The writer
made some analysis when he makes this book. Honestly, that is why this book appropriate all of you.
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